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NEWS

Moss: Strategizing the Plan

STRATEGIZING THE PLAN

Where is Dordt University going, and how are we living out our mission
and vision? That’s what a strategic plan represents, says Dr. Leah Zuidema,
vice president for academic affairs.
JAMIN VER VELDE ('99)

“Our strategic plan gives us a direction to
aim for,” says Zuidema. “It is meant to be
aspirational—to stretch us beyond where
we are now.”
“With the strategic plan, we are planning
for a variety of scenarios that may come
to pass in the future, to continue to
make Dordt vibrant and relevant into the
future,” says President Erik Hoekstra.
Strategic plans must be revisited
regularly, and in developing the latest
version, Zuidema and Vice President
for Enrollment and Marketing Brandon
Huisman ('10) invited all Dordt
employees—more than 500 people—
to fill out surveys and take part in
discussion groups that focused on what
should be included in the strategic plan.
“We had great participation. Some of the
discussion groups had upwards of 90
people in the room. I hope that through
this process, faculty and staff have
developed a sense of ownership in the
plan,” says Huisman.
What stood out to Zuidema was how
much the first strategic theme, “develop
effective kingdom citizens,” meant to the
Dordt community.

“Our work is more meaningful if we understand who it’s for and why it matters. The
strategic plan can help us in that endeavor,” says Dr. Leah Zuidema.

The alumni council, student
government, and board of trustees
gave their input into the direction of the
strategic plan as well.

“The work of the board of trustees
“People have taken it as something of
and its strategic planning committee
a rallying cry. It helps to further explain
is to formulate and approve strategic
what it is from our
plans and initiatives
mission that we
that guide the
do when we’re
direction of Dordt
equipping.
University to fulfill its
When you
mission,” says Michael
talk about
TenHaken, a board of
To learn more about Dordt
‘kingdom,’ you
trustee member. The
University’s strategic plan, visit
recognize that
committee reviewed
dordt.edu/strategic.
you have a king,
the effectiveness of
but you’re also in
the previous strategic
a kingdom—you’re
plan, evaluated the
in relationship
input from several
with other people. We use the idea of
institutional surveys and feedback
‘citizens,’ but there’s a responsibility
sessions that were conducted by the
that comes with citizenship,” she says.
administration, and provided direction
“Not every group of Christians talks
on the strategic themes they believed
about the notion of ‘kingdom,’ and it’s
were necessary and could be reasonably
unique language that resonates with our
achieved over the next five years.
community.”

MORE ABOUT
THE PLAN
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Grounded in Dordt’s mission and The
Task and Framework of Dordt University,
the new strategic plan is comprised
of six themes, including the verbs that
begin each theme.
“We chose those verbs very carefully,”
recalls Zuidema. “They had to be right.”
Dordt has had a strategic plan for years,
but it has always been kept
internal. This iteration of the
strategic plan, which was
approved by the board of
trustees in April 2020, is
going public.
“The strategic plan is
our guide to Dordt’s best
future, and it’s important
for Dordt to share
this with our
alumni, current
students,
Brandon
Huisman
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Strategic Plan
As an institution of higher education committed to the Reformed
Christian perspective, Dordt equips students, alumni, and the broader
community to work effectively toward Christ-centered renewal in all
aspects of contemporary life.

Mission Statement

1

Develop Effective Kingdom Citizens
Dordt University students belong to a robust Reformed learning community
that provides them with a Christ-centered worldview to lead culture in lives
of service to God and neighbor.

2

Elevate Teaching, Learning, & Scholarship
Dordt University faculty and staff challenge, inspire, and equip students for
service through first-rate learning both in-person and online. We invest in
creativity, expertise, and collaboration.

3

Fuel Innovation through Networks and Partnerships
Dordt University has an entrepreneurial spirit, inspiring paths for faculty,
staff, and students to create and pursue new opportunities. We deliberately
connect with networks and partners to deepen our shared kingdom impact.

4

Ensure Financial Sustainability and Strength
Dordt University protects current and future viability and value by serving
as a top-rated learning organization with transparent planning, appropriate
resourcing, and new revenue generation. We further our financial strength
by stewarding the talents of our staff, faculty, and students.

5

Deepen and Broaden Dordt’s Engagement
Dordt University cultivates a committed constituency. We seek relationships
with students, alumni, families, schools, churches, and communities who
are eager to serve Christ and faithfully obey his Word.

6

Promote Joy-Filled Work
Dordt University views work as purposeful and meaningful service to
the kingdom of God. We commit to shared accountability for healthy
institutional pace and personal rhythms.

Learn more at dordt.edu/strategic

Dordt's strategic plan is grounded in the institution's mission and the Task and Framework
of Dordt University. It also anticipates the needs of Dordt today and into the future.

donors, and friends of the university,”
says Huisman. “It gives us common
language for understanding where
Dordt is headed.”
“When we hire new employees, I want
them to know what Dordt is trying to
accomplish in the future. I want new

students to know where we are headed
as an institution, so they can choose
to join us and participate in that,” says
Hoekstra. “The strategic plan helps us to
do that.”

Dr. Kristin
Van De Griend,
assistant professor of
social work, will lead
as director of the
Kielstra Center for
Research and Grants. She will
provide oversight for the Kielstra
Center, which will continue to
serve as the portal for faculty who
apply for internal grants, facilitate
peer review processes, publish
the annual report of faculty
research and scholarship, and
more.
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FACULTY
NOTES

Dr. Manuela A.A.
Ayee ('06), assistant
professor of
engineering, has
been awarded a
$249,254 grant from
the National Science Foundation
for “Acquisition of a HighPerformance Computing Cluster
for Interdisciplinary Research and
Teaching.” Ayee will serve as the
principal investigator for the
project.
Dr. Justin Bailey,
professor of theology,
published a book
titled Reimagining
Apologetics: The
Beauty of Faith
in a Secular Age.
The book, which
is published through
InterVarsity Press Academic, seeks
to answer the question: how
should one proclaim the gospel
of Jesus Christ in a secular age?
Reimagining Apologetics was
the #1 release in the "Religious
Philosophy" category on Amazon
and, at one point, peaked at
25,787 out of 8 million. The book
is available on Amazon or through
the InterVarsity Press website.
Dr. Jason Wyenberg
('07), assistant
professor of
engineering,
successfully
defended his
dissertation titled “Beyond
Standard Model Interaction
Portals of Neutrinos and Dark
Matter Particle Candidates” at the
University of South Dakota.

SARAH MOSS (’10)

https://digitalcollections.dordt.edu/voice/vol66/iss1/5

2
7

